
�ECU 
Enterprise Risk Management Committee Charter 

Purpose: 

This charter establishes the on-going Enterprise Risk Management (ERM) process and structure for 
East Carolina University. The Enterprise Risk Management Committee (ERMC) facilitates 
discussion of enterprise risk management topics, best practices, and items of inter-departmental 
concern in the areas of internal controls, safety, risk management and compliance. The work of the 
ERMC is foundational to the success of information technology risk management. The ERMC 
serves as the primary assembly to facilitate a successful implementation of an enterprise-wide risk 
management program and enables effective risk mitigation campus-wide in support of ECU's 
strategic objectives. 

Authority and Background: 

Section 1300.7 of the UNC Polic\' Manual (University Enterprise Risk Management and 
Compliance) requires each constituent institution to establish an ERM process that aligns with the 
institution's programs, activities, and management systems and that supports the University's 
strategic and other goals. The ERMC is the University's representative body to identify, monitor, 
evaluate, and communicate to those in governance significant risks the University faces, along with 
actions management is taking to ensure effective risk mitigation. 

Mission: 

The ERMC's mission is to provide oversight, guidance, and coordination of university-wide efforts 
to identify, assess, communicate, manage, monitor, and mitigate risks that may adversely impact the 
University's strategic goals. The ERMC will collaborate on a holistic strategy to identify and manage 
the full range of risks (strategic, financial, operational, reputational, safety, legal and regulatory 
compliance) the University faces. 

Although some risks may affect a specific unit or division, risks often are interconnected across the 
University and a traditional silo approach to managing these risks is less effective. The systemic 
sharing of institutional knowledge and risks across functions is vital to the ERM process, including 
embedding an enterprise-wide risk management culture into all our activities. The ERMC fosters 
this culture by engaging in risk-based discussions and communicating results in both an upward and 
downward approach. 

Responsibilities: 

The principal responsibilities of the ERMC are: 
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