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Financial Planning & Analysis

• Provide financial and budgetary support in resource
planning, university budget preparation and monitoring
for East Carolina University.

• Coordinate the preparation of the state budget requests,
the university’s all funds budget process and administer
those budgets once they are approved.

• Provide data for campus leadership to support decision
making to achieve the university’s mission and strategic
goals.



Why Develop an All-Funds Budget

• Requirement of UNC System for a comprehensive
operating budget

• Planning and use of resources

• Align funding with priorities of strategic plan



All Funds Budget Template- Summary



Unit Level



All Funds Budget

Projections

• General Fund – FY25 
budget plus for FY26 
enrollment funding 
change

• Auxiliary & Other Trust 
Funds, Overhead 
Receipts and Restricted 
Trust Funds

▪ Department/Division 
budget officers project 
budgets



All Funds Budget – Exclusions

• All funds budget focuses on operating items.

– Capital-related revenues and expenses are not 
included; however, budgeted transfers to capital 
are included.

– Funds that are not governed by the university are 
excluded (endowments, foundation funds, loan 
funds and agency funds).



All Funds Budget Timeline

• October – guidance issued by System Office

• Late Fall – Budget Office releases guidance to division budget
contacts and Anaplan training begins

– Division budget contacts provide due dates to their office

• Mid-January – budget submissions due to the Budget Office

• Mid-January – March – Budget Office review and discussions
with CFO

• Late April – ECU Board of Trustees review and approve at
board meeting

• May – UNC Board of Governors review at meeting



All Funds Budget Development

• Nonstate Budget Development model in Anaplan

– Departments prepare and submit a budget for all funds.

– Anaplan defaults to three-year average for a beginning
point for the new year budget.

• Departments should review and adjust for known or 
anticipated changes in activity; comments should be 
provided for significant variances.

• July – approved budgets are loaded into Banner and 
reconciled to the All Funds Budget approved by Board of 
Trustees.



Budget Adjustments

• Budget Adjustment Request Form for Non-State Funds

– FP&A website under Forms and Resources

– https://budget.ecu.edu/budget/forms-and-resources/

• Provide reason for budget adjustment and proposed
adjustment

• Currently form does not include personnel lines as intended
initially for operating adjustments only

• Division office reviews and forwards to budget office for
review, approval and processing.

• Requests that are an additional use of fund balances may also
require CFO approval before processing.

https://budget.ecu.edu/budget/forms-and-resources/


ECU Spending Guidelines

The university has a wide variety of sources of funds, each of 
which has its own spending characteristics. Some basic rules, 
regulations, and precedents that help guide employees to make 
wise spending decisions can be found at the link below:

• ECU Spending Guidelines

– https://financialservices.ecu.edu/wp-content/pv-
uploads/sites/86/2018/05/ECU-Spending-Guidelines.pdf

Also, on our website at budget.ecu.edu under Forms & Resources

https://financialservices.ecu.edu/wp-content/pv-uploads/sites/86/2018/05/ECU-Spending-Guidelines.pdf
https://financialservices.ecu.edu/wp-content/pv-uploads/sites/86/2018/05/ECU-Spending-Guidelines.pdf




Budget Transfers – Perm/Temp

• There are two main types of budget transfer entries:

– Entries processed by the Budget Office

• BD01/BD02/BD03/BD04

• Budget Office transfers move salary

– Entries processed in Self Service Banner (SSB) or in the new 
Automated JV Process

• B11/B22/B44

• SSB transfers move operating funds and can be permanent or 
temporary



Budget Transfers

➢ B11 are permanent transfers and B22 are temporary transfers
moving funds from one operating pool account (7xxxx) to
another:

Example: From

To

111101-720101-72000-0000

111160-720101-73600-0000

➢ B44 are temporary transfers moving funds between salary
accounts (605xx – Nonstudent or Student Pay) and operating
pool accounts (7xxxx) ONLY.

Example: From 111101-550702-73400-0000

To 111101-550702-60521-0000

Note: B44 Temporary Transfers will be routed to the Budget Office for approval.



B22 and B44 Update

• Nonstate funds can now use B22 and B44 rule
class
– Nonstate transfers must remain within the same fund and

orgn.

– Can now move budget to 8 accounts.



Questions?



Deans and Directors Dashboards

Released in December 2023

Provides planning for the following fund types:

• General Funds (State)

• Auxiliary and Institutional Trust Funds

• Overhead Receipts

• Restricted Trust Funds

• Foundation Funds

Uses Banner Org Security



Analysis

Available Now
• Budget Planning

• Revenue and Expense Tracking

• Fund Balances

• Historical Three-Year Trend Analysis

Coming Soon…

• Monthly/Seasonal Analysis

• Drill-through to Transaction Level

• Forecasting

• Much, Much More!



Live Demo

Admin & Finance Operational App

https://app.powerbi.com/groups/me/apps/e360b3de-04dc-40c5-a3ab-373d92e8d423/reports/07ecff6e-5443-4893-b46b-209d5fe7c2fe/ReportSection3c14483200cd3068e233?experience=power-bi


Questions?



Website

• Many forms and resources are posted on our 
website.

https://budget.ecu.edu/

• Budget Office email – general inbox for budget 
related questions

budgetoffice@ecu.edu

https://budget.ecu.edu/
mailto:budgetoffice@ecu.edu


Questions?
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