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Hot Topics



Signing Authority

* the power granted to an individual to sign
official documents on behalf of an organization

e State of North Carolina grants authority to the
Chancellor, he delegates authority to others

* Go to https://attorney.ecu.edu/delegation/ to
see who has authority



https://attorney.ecu.edu/delegation/

About Immigration Public Record Contracts Legal Guidance Regarding University
- Requests - Topics ~ Equality Policy PRRs

Office of University Counsel

Delegation of Contracting Authority

East Carolina University recognizes contracts signed by University employees as binding on the University only if the employee who signed the contract
has signatory authority formally delegated in writing to his or her position. The regulation governing delegation of authority to sign contracts involving
commitment of the financial, academic, physical and human resources of East Carolina University, REG 0110.01, is posted in the University Policy Manual.
The Office of University Counsel maintains and publishes here below a list of properly executed delegations of signatory authority.

Each person holding a position with signatory authority for University contracts must ensure that any commitment he or she makes for the University to
pay for goods and/or services, regardless of whether the commitment is referred to as a “contract.” meets all applicable University standards and legal
requirements. Applicable standards, include but are not limited to: requirements relating to expenditures based on the source and purpose of the monies
involved; explicit written delegation of authority to make a commitment of the type and magnitude involved; and documented review and approval from
appropriate support departments, e.g., Materials Management for purchasing and expenditure requirements, ITCS for information technology purchases,
Office of University Counsel for contracts over $1 million, etc.

To submit a request for original delegation of signature authority or to amend existing signature authority, complete the form found at the following link:
Form to Request/Amend Signature Authority (pdf). The form should be forwarded to the Office of University Counsel.

Current signature authority for contracts:

Chancellor's Delegations of Contract Signatory Authority (pdf)

The Brody School of Medicine (pdf)

Division of Academic Affairs (pdf)

Division of Administration and Finance (pdf)

Division of Student Affairs (pdf)

Division of University Advancement (pdf)

Athletics Department (pdi)
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Delegations for Contract Signatory Authority within the Department of Athletics

2.7.1. The Director of Athletics is authorized to sign contracts for contests involving ECU’s

/ sports teams, agreements regarding external departmental operations, including tickets,
marketing, media relations, and appointment letters for departmental personnel exempt from the
State Personnel Act (EPA luding head ¢ es with an appointment of more than one year,
and other agreements requiring resources and/or performance by the Department of Athletics,
provided, however, contracts with a term in excess of two years or a value in excess of $200,000
must be co-signed or approved in writing prior to execution by the Vice Chancellor for
Administration and Finance.

2.7.2. Delegations from the Director of Athletics

2.7.2.1. The Executive Associate Director of Athletics has authority to sign any
contracts and agreements that the Athletics Director is empowered to sign, excluding those
contracts and agreements to which the Executive Associate Athletics Director 1s a party. This
authority may be delegated in writing.

2.7.2.2. The Associate Director of Athletics and Senior Woman Administrator
has authority to sign the National Letter of Intents and Athletics Grant in Aid agreements and
athletic competition contracts with a term of less than two years and a value of less than 520,000.
This authority may not be delegated.

2.7.2.3. The Associate Director of Athletics for Administration has authority to
sign agreements with a term not to exceed two years regarding participation of athletic teams in
post-season events, athletic department apparel, uniform, equipment “sideline” agreements,
university trademark licensing administration agency related agreements. The Director of
Athletics is to be notified in advance of execution of such agreements. The position also has
authority for signature for contracts with a term not to exceed one year related to daily operations
of this office to include printed materials, office supplies, food service and equipment rentals,
licensing and for student support groups (cheerleader, dance team, bands) not to exceed
510,000.00. This authority may not be delegated.

2.7.24. The Head Coach of each varsity sport has authority to sign agreements with
a term not to exceed one year and with a value of than related to his or her specific
team for team travel purposes (hotel accommodations, rental vehicles, local bus transportation,
team meals), excluding contracts for air travel and airplane charters and travel agency
agreements. Signature authority may be delegated by written memorandum to a Director of
Sport Operations for their specific sport, but otherwise may not be delegated.




Signing Authority

* Not every employee has signing authority
 ECU Policy - REG01.10.01 - Delegation of Authority

e 2.3. East Carolina University does not recognize contracts signed by
University employees as binding on the University unless the
employee who signed the contract has formal, written delegated
signatory authority.

e 2.4. Employees who sign contracts purporting to bind the
University without authority properly delegated under this
regulation may be held personally liable by the University for its
damages, if any, and may be subject to University disciplinary action.




Before It’s Signed, It Needs To Be Reviewed

* By Materials Management or University Counsel
 Purchase order may be needed instead of contract
e Reviewed for:
 Janguage that ECU can not agree to as an agency of
the State of North Carolina
 terms and conditions that are not in ECU’s interest or
violates University policies




State Term Contracts

* Competitive prices negotiated by the State of NC with
different vendors for various goods and services

* Examples: IT related items, furniture, office supplies, tools,
vehicles, lab equipment, etc.

* Some are mandatory (required) or convenience (optional)

* Exceptions granted for documented cost savings on a
comparable good/service or documented reason the STC
good or service doesn’t meet the department’s need




Fiscal Year End

Contact MM if you have ANY purchase over $31,000

* May need to be bid and that could take over 30 days
All items must be physically received before the end of
June, including receipt in PORT and the invoice paid in AP
ProCard can be used for purchases under $5,000
Must factor in normal delivery time, MM can’t cancel the
order because it won’t arrive before the end of June
All purchasing rules must still be followed




Questions?
Contact us at

purchasing@ecu.edu
252-328-6434
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