
Purchasing
Hot Topics 



Signing Authority 

• the power granted to an individual to sign 
official documents on behalf of an organization

• State of North Carolina grants authority to the 
Chancellor, he delegates authority to others

• Go to https://attorney.ecu.edu/delegation/ to 
see who has authority

https://attorney.ecu.edu/delegation/






Signing Authority 

• Not every employee has signing authority
• ECU Policy - REG01.10.01 - Delegation of Authority

•  2.3. East Carolina University does not recognize contracts signed by 
University employees as binding on the University unless the 
employee who signed the contract has formal, written delegated 
signatory authority. 
•  2.4. Employees who sign contracts purporting to bind the 
University without authority properly delegated under this 
regulation may be held personally liable by the University for its 
damages, if any, and may be subject to University disciplinary action.



Before It’s Signed, It Needs To Be Reviewed

• By Materials Management or University Counsel
• Purchase order may be needed instead of contract  
• Reviewed for:
• language that ECU can not agree to as an agency of 

the State of North Carolina
• terms and conditions that are not in ECU’s interest or 

violates University policies



State Term Contracts

• Competitive prices negotiated by the State of NC with 
different vendors for various goods and services

• Examples: IT related items, furniture, office supplies, tools, 
vehicles, lab equipment, etc.

• Some are mandatory (required) or convenience (optional)
• Exceptions granted for documented cost savings on a 

comparable good/service or documented reason the STC 
good or service doesn’t meet the department’s need



Fiscal Year End
• Contact MM if you have ANY purchase over $31,000
• May need to be bid and that could take over 30 days

• All items must be physically received before the end of 
June, including receipt in PORT and the invoice paid in AP

• ProCard can be used for purchases under $5,000
• Must factor in normal delivery time, MM can’t cancel the 

order because it won’t arrive before the end of June
• All purchasing rules must still be followed



Questions? 

Contact us at

purchasing@ecu.edu

252-328-6434
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