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Award Setup

When a sponsor decides to fund a proposal, it sends out a Notice of Award to ECU.
This notice lists key details about the award and any terms or conditions which govern
the use of the sponsor’s funds.

Awards are negotiated and accepted by the ORA PreAward Team. No other units are
authorized to accept awards on behalf of ECU. The budget, personnel, or scope of work
may require revision based on the awarding decision of the sponsor.

Once the award is accepted, research administrators work with the principal investigator
to initiate the project. For example, personnel may need to be hired, equipment may
need to be purchased, or other actions may be needed for the work to begin.
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Pre-Award Spending
What if you almost have an award?

A PI comes to you and tells you that s/he has received an award, but ECU has not
received the official award document, what do you do?

Some common wrong answers are:

e Start spending funds on a departmental account; you can always transfer the
charges later.
¢ Do nothing; you cannot take any action until the official award is made.

The better answers are:

e Get ORA in the loop! Send information the PI has on the award to your PreAward
Liaison.

e Work with ORA to contact the sponsor about timing.

e Start planning — know what needs to happen as soon as the award arrives.

e Request a Pre-Award Spending account through eTRACS.

What is Pre-Award Spending?

Pre-award costs are those incurred prior to the effective date of the award where such
costs are necessary for efficient and timely performance of the scope of work.

Such costs are allowable only to the extent that they would have been allowable if
incurred after the date of the award and only with ECU approval. Note that some
sponsors do not allow ECU to incur pre-award costs. Check with your designated Hub
or ORA Financial Analyst to be sure.

In most cases, pre-award spending is limited to 90 days prior to the beginning of the
award. This can become a problem if an expected award becomes delayed.

See Pre-Award Spending Information at https://rede.ecu.edu/oraintra/home/411-
preawardspending/.

What is the ECU Pre-Award Spending Process?

e Principal Investigator determines that pre-award spending is necessary for the
conduct of the research.

e Principal Investigator submits a Pre-Spending Request through eTRACS which
must be approved by the department chair and an alternative source of funding
must be identified in the event the award is not made or charges are not allowed.

AECU
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o Help submitting the request can be found at
https://etracs.ecu.edu/help/help-submitting-change-requests/.
ORA reviews the form to determine:
o If sponsor approval is required
o If the request is consistent with sponsor guidelines
o If all approvals have been secured
o If there is a sponsor limitation on incurring pre-award costs
Upon approval, ORA will create a pre-award spending fund in Banner
Banner fund released to the Principal Investigator and research administrators in
the managing unit.

Note: Subagreements are not given approval for pre-award costs. Subcontract
agreements will not be issued without having the Prime Award in hand.

Notice of Award (NOA)

What is a Notice of Award?

Primary document governing a sponsored project.
Gives ECU access to awarded funds.
Grants authority to spend.
Sets out terms and conditions including:
o Project Dates
o Award Amounts
o Project Personnel
o Key Restrictions on Spending

What is Prior Approval?

Prior approval is used to indicate the need for formal sponsor approval of a change after
the project begins, but before the need for the change has happened. Always refer to the
award document for instructions on how to request prior approval.

Some examples of when you may need to ask for prior approval from a sponsor are:

Changes in project scope or objective
Change of Pl or other key personnel
Disengagement of the PI for more than three months or a 25% reduction in effort

scope on the project by the Pl
SECU

Equipment acquisition exceeding sponsor limit
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Subcontracting a substantial portion of the programmatic work to a third party
Significant re-budgeting, whether or not the particular expenditures require prior
approval; significant re-budgeting occurs when expenditures in a single direct cost
budget category deviate (increase or decrease) from the commitment level
established for the budget period by more than 25% of the total costs awarded
Need for additional funds

Other changes specifically cited in the award or agency-specific guidelines

When prior approval is required by the sponsor, requests should be in writing, addressed
to the sponsor and in advance of the change. Verbal prior approval is not accepted.
Requests for retroactive approval should be avoided. All requests must be authorized by
the Pl and countersigned by an authorized official from the Office of Research
Administration.

What is Expanded Authority?

Several federal agencies have adopted expanded authority policies that are intended to
reduce overhead costs, increase research productivity, and reduce paperwork.

Expanded Authority refers to a limited number of actions that normally require awarding
agency prior approval but for which Department of Health and Human Services (DHHS)
has waived its authority and given this authority to the grantee.

The NOA will indicate whether or not the award is under expanded authorities.




Notice of Award
FAIN® Da033343
Feders] Award Date: 05,/26/2022

Department of Health and Human Services
Health Resources and Services Administration

Recipient Information | Federal Award Information

1. Recipient Name
EAST CARDLINA UNIVERSITY "‘2' "m""' Iaumﬁa-mmu
2200 Charles Bhvd
Greemle, NC 278555201 12. Uniqque Federsl Award |dentification Number [FAIN]

. el District of Recigient 4033343
L] 13. Sttutory Suthority

3. Payment Systam Identifier (ID) SUSC L
136600040341 14. Federal fward Project Title

4. Employer |dentification Number (EIN) Graduste Paychology Education Programs
D 15. Assiztance Listing Number

5. Data Uniiversal Numbering Syztem [DUNS) 3191
GO757E01E 16. Asistance Listng P e

. Recipient's Unigus Entity ldentifier Greduzte Prycholoy Educstion
FUMPEIVEVTTS 17. fward Action Type

7. Project Director or Principal Imvestigator Competing Continuation
Robert A Carels
Professar 18. Iz the Award RED?
carelsrid@ey edu b
(527375070 - - -

8 Atbuorioed D%l Summary Federal Award Financial Information
Kevin B Ml 19. Budget Period Start Dmte 09/01/2022 - End Date 06/30/2023
5'“"5":::“’““5"““” 30, Total Amount of Federal Funds Obligated by this Action 5345, 951,00
(1527375656 20a. Direct Cost Amunt

205, Inclirect Cast Amaunt
Federal Information
Agency i 2. Aufnortzed Carmyover 0,00

8. Awarding Agency Contact Information
Jacoyueine Dickersan 22 ot 50.00
';:“";"’“FI"E SPﬂj’Lt o 23. Total Amount of Fageral Funds Otiigated this bugge: pericd £346, 950,00

o2 of Federa stance AgEment . }
jickerson@hrza gov 75. Total Federal and Nor-Federal Approved this Budget Period 5345, 951,00
301) 4436512
o) _ ) 26. Project Pericd Start Date 09002022 - End Date 06/30/2025

mD:rlim Fri 27. Total Amount of the Federal Award Including Approved
Bureau of Heakh W : {BHI'U] Cost Sharing or Matching this Project Period
dfrierson@hrsa.gov .

[301) 8453356 EmﬂTrmtd Program Income
29. Grants Management Officer — Signature
James King on 05/26,/2002
30. Remarks

This grant is induded under Expanded Authority.




'NOTICE OF AWARD (Contimation Sheef)

Date Issued: 5262002 1:50:41 PM
Award Mumber: 2 D40HP33343-04-00

HRSA

Haath Rasources & Barvices Adminkirabon

Bureau of Health Workforce [BHW)

Notice of Award
Award Number: 2 DADHP33343-02-00

Federal Award Date: 052602022

31. APPROVED BUDGET: [Excludes Direct Assistance)
[1 Grant Funds Only

[1 Total project costs induding grant funds and all other finandzl perticipation

33. RECOMMENDED FUTURE SUPPORT:
{Subject to the availability of funds and satisfactory progres of project)

3. Salaries and Wages: 5115,087.00
b. Fringe Benefits: 54141500
¢ Totzl Personne| Costs: 5156,516.00
d.  Consulznt Costs: S0.00
e, Eguipment 50,00
f  Supplies 50,00
£ Travel 4, 00000
ConstructionAlterstion and Renowvation: S0000

i Other S0000
i ConsortumContractual Costs: S0.00
bk Treines Related Expenses: 0000
L Treinee Stipends: 5150, 000.00
m. Treines Tuition and Fees: £15,994.00
n Treines Travek 57,540.00
o. TOTAL DNRECT COSTS: 5334, 150000
o INDIRECT COSTS (Rate: % of SEMTADC) $12,531.00
q. TOTAL APPROVED BUDGET: 5346,991 00
i Less Mor-Federal Share: 50,00

ii. Fesderal Share: £346,991 00

YEAR TOTAL COSTS
a5 534595100
06 5345,951.00

34, APPROVED DIRECT ASSISTANCE BUDGET: (in leu of cshi)

= Amount of Direct Assistance 50,00
b. Less Unawarded Balance of Current Year's Funds 50,00
© Less Cumulative Prior Bward|s) This Budget Period 0000
d. AMOUNT OF DIRECT ASSISTAMNCE THIS ACTION L0000
35. FORMER GRANT NUMEER
36. DBJECT CLASS
4121
37 BHOMISE

32 AWBRD COMPUTATION FOR FINAMCIAL ASSISTANCE

a. Aunhorized Fnancial Assisanos This Period 5346,991 00
b Less Unobligated Balance from Prior Budget Periods
i Additional Aushority $0.00
i Offset S0.00
. Unawarded Balance of Current Year's Funds 50,00
d. Less Cumudstive Prior Award(z) This Budget Period $0.00
= AMDUNT OF FINANCIAL ASSISTANCE THIS ACTION 5346, 991 00

TERMS AND CONDITIONS INCORPORATED EITHER DIRECTLY OR BY REFEREMNCE AS:

terms and conditions by obtaining funds from the payment system.

3B, THIS AWARD IS BASED ON THE APPLICATION APPROVED BY HRSA FOR THE PROJECT NAMED N ITEM 14. FEDERAL ANWARD PRIOJECT TITLE AND 15 SUBJECT TO THE

a. The program authorizing statue and program regulation cibed in this Notice of Award; b. Conditions on activities and expenditunes of funds in certain other spplichie
statutony requirements, such as those included in appropriztions restrictions applicble to HRSA funds; ¢ £5 CFR Part 75; d. National Policy Requirements and all other
requirements described in the HHS Grants Policy Statement; e. Federal fward Performance Gosls; and f. The Terms and Conditions cited in this Notice of Award. In the event
there are conflicting or otherwize inconsistent poficies spplicable to the 2ward, the abowe order of precedence shall prevzil. Redpients indicte scosptance of the award, and

39, ACCOUNTING CLASSIFICATION CODES

12 - I72GPEG 93.191 2204A0HP33343 526024400 5000 WA Z2D20HP33343

22-372GPEO 93191 22D4A0HP33343 5E6,747.00 50,00 L 22DA0HP333A3




LTI O AW 1 (Costremibnn Shori] D [mveaed- 5087500 1-34040 Pl
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HRSA Electronic Handbooks (EHEs) Registration Requirements

Tivez Prodect Dirscior of e grant (isk=d on this Mot and e Aulorizng Ofical of the grantes organizabion ane requinsd D regisier §T mot smeady
regisiErsd] witin HREA's Elecimonic Hamdbooks (E-BE). Regisimbion within HREA EHES |5 reguined only once for sach user for sach
organization they represent. To oompéets the regisiration quickly and =Micently we recommend Tal ¥ou note Te 100k grant numiber from box
4b of this MoA. ARer you Fave compleied e inbial regisiayion steps (L., creaied an individual acoount and assocated twith he comedt grankess
onganizabion record], be sure ioadd s grant io your porfoiio. This negisiration In HR:EA EHES |5 requined for submission of nonccrpeing
condnualon appiicadons. in adition, you can Sso use HREA EHES o periom ofher sciviles such a5 updating addnesses, updating emall
addresses and submilting ceriain deliverabies sleconically. Vist

itpes:Ngranis 3 s gora 20 1AebEFE Bt malinterfac £ Commony acressionol iogin aapy o e the syshem. AddiSonal heip = aealiabie online
andior from the: HREA Call Cenier at 577-God-HREAETT-264-4TT2.

Terms and Conditions

o witth , sonditons, Irsmamic K ractriction
Eﬁ-r::r ﬂum i nrmpnrhnufr:-m may rscull In & draw down bedng placad
Grant Specific Termis)

1. Thiz action mfiacs 3 new document numibsr. Plsass refisr D this numiber when conkscting the Payment Maragement Eysie or submiting
drassdown requests . Reporting on the: FFR (Federal Financial Report) SF 425-Federal Cash Transaction Report (SCTR) showd refiect this
reamiber for &l disharsesmsnts reiated o this project period

2. &5 CFR Fart 75 appiies o all federsl funds aszociated with the swand. Far 75 has been offeciive sinee Depemmber 28, 2004, Al refemenies

o prior OB Clrrulars for the adminisirabye and audi requirements and the oost principles al govemn Federal monies assodated with this
Fward are superseded by the Unfom Guidance 2 CFR Fart 200 a5 codfed by HHS at 45 &FR Part 75,

3 Al poestawand requesis, such a5 significant budget revisions or & change Ini scope, miust be submiied 3= 3 Frior Approval acion va e
Blecironic Handbsooks (EHES] and approved by HRESA prior o impiementabion. Granbess. under "Expanded Auforty," as noked in e
Remans secion of Bhe Mobice of Aevand, Fave different prior approval reguirements. See “Frior-Appeoval Rsgquirements” in e DHHS Grants
Podcy Stalement hbpctssse hrsa posygranshhsgrantspoloy pd!

4 The funds for this ssard are In & sub-scrount i e Payment Management Sysiem {PMEL This bype of acoount allows: recplents o
specfically dertfly the Individusl grant for witich they are desing Turds and will assist HSEA InmonBonng e svand. Aooess o e PUME
acroant neher ks provided o individesils af the organbation who have pemissions esiablished wilhin PR, The PRE sub-accownt onde
Can ke found on e HREA speciic sacion of the Mo (Aoooanting Classioation Codess). Both the: PRES aoocent numbes and sub-acoount
code are nesded when eguestng grant fnd:. Pleace rode that for new and compating continuation awarde lecwsd afer 10012023,
the cub-aooount gode will be the diogumesnt numiber.

Fiou Ry UsE your eising PRE usemare and passwond i check your onganzaions’ scoount access F yow do nof hae acoess, corpiss 8
PME Arress Form (FMETFFR Form)i found ab hdpsipmeapn pec gospms’app/ usemeguest I you havee amy queshions about acressing
PRME, contact the FME Lislson Accourrisnt s ldeniifed ail:

il 2N s e posa Tind-prrs- ksl sor-asconuntant himil

5. Redpients are responsibis for meziing al reguiremenis 3z cullined In fotice of Fumding Opportunity Armouncement HREA-224043, and
musE conanee io be In compiiance Wit all grant requirements fmughout the project penod. Fallune o meet grant requinements meay nesal
acion ken agaire the grant sward, up b and Inciuding grant berminaton.

Regipients should enssure: precise abeniion o e liowing NOSD requirsments:

« Ensure Fual no less San %y (50) parment of the iotal budget requested =ach year (drect and Indinect tosks) per year ks dedicatsd and
disiinued 2z Farbcipant Traines Supnort Costs b raine=s In pracica, Inismeships, and residencies,

+ Dociomi students, docionl inb=ms, and post-docton| residents neceiving @ sEpend In B GPE Frogram must be in an American
Poychoicgical Association (A7) acmmedied program or Prychological Clnical Science AccredEstion Eystem (PCEAS ) acredisd
doctionl el schoois of psychology, @ ofizen of the Unied Staies, 3 nafional of the Unted States, or permansnt resident of the Unied
Emies,

+ Individusis on EEmporny or Student visas are ot sligibés paricpants, Ainess. must be enied Sl or part Sme in the school o
program receiing the awand In order b recsive shpend support,

+ Ensure al ainess o= piaced I experiental faining shes that provide ntegraied, Interdscipinary tearbased cars In bigh nesd and
high demand areas Wik heo or mone health dsciplines other than psychoiogy,

* Ensure af jeast 35 perent of B fme in the evperential baining sieis] mustbe in e deiheny of Opicid Uss Disonder (CUD) and
e Subsianice Lise Disomier [SUID] prevenion, neafment and reoovery ssricss,

+ Ensur= it he American Poychoiogicsl Association or Psychoiogical Clnical Sence Acmrediation Sysi=m accreditation ks
mainiined Hroughout S period of peforance, and any change In sishus k= rporsd io HRSA,

*+ The Project Dinecior mess be smpioyed by the swarded appicant onganization, dedicals 3 minimum of 20 percent of hisTer their Sme

Fagel
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[may be in-kind or funded) In grant aciides, and s encouraged o have & minimum of hres years of egperence in e education and
‘raining of ehaviorl healh service prychologists,

+ Ensure Fat stiperds are disburssd o only o of e folowingr docioral shudernis of hessit, senice paychoiogy, docional intems in
professional paychoiogy, of posi-dociorl resideni in practios pyChokogy.

# HREA funds may nod be used for AFS or PCEAS Acoredialion Fess and ame Fenefors unaliowabls. These funds may e re-alocabed
within approved oost cabegonies under Fe 255 e-budgeing or shal rrmain unobiigaied on e annual Federsl Snandal Report, and

+ Dieskinpdiapion compubsrs, e ompuiers on ahess, beieheakh booths, movabls computer stancs, Fpads, osll phones, and
camcorders may be on ican i program parfcipants, bt are e express propesty of the award recipient and are io be retained by the
University.

Program Specific Termis)

1. This award |5 povermeed by T post-awand equirements cied In Subpart D-Post Federal Asard Regquinements, standands for program and
fzcal manspement of 45 CFR Part TS extept when the Fofce of Asard indicates inthe "Remans” saoiion that e grant s included under
"Expanded Authority”. These neciplienis may Bie Fe foliowing adions without prior approval of te Grant Managesment T
Eection 75305 o[ ZHdH 1) Incur pre-award costs up o S0 calendar days befors the sward. See also 75458,

Eection 75305 o Zydy Z) inflabe & one-dme exiension of e pericd of peromance by up o 12 months unless ome or mone of the conditions
outined in paragraphs (A2} Twough () of this sedion apply. For one-me eviensions, the recipient must nodfy Fe HHES awanding agency
In writing sith the supporiing reasons and revised period of performance at least 10 calendar days before the end of e period of
perinrmnance spectied in the Federal awand. This nofficalion muss be submilied Srough the Elecimonic Handbooks (EHE]. This one-fime
exiension may not be ereised mensty for the pumpos:e of wsing unobgabed baanoes.

Bection 75 308 o 2Hd 3} Camy forsard wnobligaried alances o subseguent pericds of periommanoe.

Exwcept for funds msriced on & Mobce of Swvand, graniss srganizafons ane suthorzed o camy over unobdgaied grant funds up o Fe esser
of 25% or $250,000 of the amount awarded for thait bucdget perod resmaining at the =nd of that budget perod. Fhe unoblgated baiance s in
e¥ress of 25% o the: il amount awarded, or 250,000, whichesser ks less, and the grantes wishes o camy the fumds fonsam, the grankes
must obiain prior appeoval from the Grants Management Cficer.

The gramizss must noify Fe G0 when Ehas sleced o camy over unobiigaied balances: under Expanded Awthority and Te amount bo b
caried ovesr. Thee notfication must be provided onder iem 12, "Remanks”, on Fe inifal submission of the Fedemnl Financal Repord (7R
For all othesr Fost Savard reguest refer Sindard Term 5 below.

Standard Termis)

1. Your ompanization must comply with &l HREA Eirasard Tems unkess offensise spectied on your Motios of Award.

Reporting Requirement|s)

1. Dus Date: 07212023
Parformance daky 1 S MECEnTy Compieha ACaceTic A ML be rEported for e bucges pariod annuaily no [t man Juty 3140
el offication will b sent a5 a reminder Sat a neport s dus, Inciuding Instrucions on Fow I provide e report Srough the E4IS system.
The Bursau of Healh Workbros [BHW) require—ents and performance measurss afl be salabie 2

i, hrsa g ran i reporing rades. ki

Coniact your BHW project oficer for addional imomaton.

2 D Duzbe Within 20 Diae of Project End Duabs
A fnal epord |5 dus within 50 days aiber the project period erds. The final report ool kecis program-speciic poals and progrness on shrolsghes:
Cofe peformance measurement data; impact of Fe overall project e degres oahich Te graniess achieved e mission, goal and
siraiegies cufined In the progranm; granies objecives and accompiishmisns; bamers encountensd; and responses D summany quesions
regaing e granke's overal] eyperiences over e entire project pefiod. The fral report mest be submied) ordine by saardess. I e
Blecimonic Handbooks sysiem at hiips-Ngrants hrsa powsweberiemalhomie aop.

3 Dus Dabs: Annually {Budigst Pericd) Beginndng: Budgst Start Date Ending: Budget End Dats, dus Quarter End Duads afer 80
paye of raporting period.
The recipient mest submit an annual Federal Financal Report (FFAR). The repori should reflect cumuia@ve: reporting within the projecs period
of s coCumEnT nuEDer. Effsctive Cobober 1, 2020, all FFRG will be cubmifisd through the Payment Managsment 2ychem (PME)L
Technical quesions negarding the FFR, induding sysiem access shouid be directed to e FRUE Heip Desk by submitting a oces though e
sef-service web porial [PlEE 3aif-Servios Web Portal), or caling B77-614-5533.
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The FFR will = duz 50, 120, o 150 days a'ber e buoget period end dale. Flexse nefer o the: orart beiow for the specific due dale for your
FFR.

& |Eaxiget Period ends August — Doober: FFR due January 30
» [Eaxiget Period ends Movemnber — Janusry. FFR due Aprl 30
+ |Eaxiget Period snds Febneary — April: FFR due July 30
+ |Euxiget Period ends May — July: FFR due Cohober 30

Fallurs fo comply with thecs reporting requirsmsnts w1l recult In defemral or additicnal rectriotions of futurs funding deciclons.

Contacts
No# Email Address(es):
|
Fiokoen A Canes Frogram Ciedir Care S iy
[Fowin B il [Pusint of Contact Auherizing Offcial | orafjeos edu

Mobe: Mo emalled o these aodressies)

Al subrmiszions In response o oonditions and reporting regquirements (aith e sscepbion of the FFR) must be submiied wia B-Bs. Eubmizsions
fior Federal RAnancial Reports: (F5R) must be ompleied in e Fayment Management Sysiem { hipscfpmes.psc. gord L




Activity

You are given the NOA from the previous pages and are responsible for reviewing the
award for specific information to ensure that the award is set up properly. Please
answer the following questions:

1. Who is the Principal Investigator?

2. What is the Project Title?

3. What is the Project Period?

4. What is the Budget Period?

5. What is the amount of funds awarded for this budget period?

6. How much was awarded for Salaries and Wages?

7. How much was awarded for Supplies?

8. Will there be additional years funded on this project?

9. Is this award under expanded authority?

Group Discussion

Refer to the Terms and Conditions section. As a group discuss five things that stand out

to you as important.
@ECU




Award Packet

Receipt of the award packet represents the formal launch of departmental management
of a sponsored project.

It is especially important that new awards are carefully reviewed, and that actions by the
department are taken to ensure that the project will be effectively managed.

The award packet is prepared and sent from the ORA Financial Analyst to the PI, the
Department Research Administrator, and the Hub Manager. The packet includes:

Award Brief — an overview of details of the project and budget

Pl Memo — E-mail from ORA that provides information to the Pl about certain
details regarding the award

Notice of Award — official documentation from the sponsor

Supporting Documents — documents supporting award setup from eTRACS

Award Brief

The award brief is prepared by the ORA Financial Analyst and includes the following
information:

Project Title, Principal Investigator, Funding Source, Sponsor Identifier Number
Budget Period — the authorized budget period (the only dates when spending is
currently permitted)

Project Period — how long the project will last if all the requested funding is
provided

Banner Budget — the budgeted amounts in each account line or category as they
are entered in Banner

Additional Comments — essential information and dates are listed in this section
by the ORA Financial Analyst




m Offcn of Rrssaszh Adminktnation Flrdvovee]
200 E. Fifth 51 Masibatep 211
Craarraila, NC ITESE
. Phane {252 DB-I530
East Carolina R
HiIVEERITY
ECU GRANT/CONTRACT AWARD BRIEF
PROJECT TITLE: L Y S SR T —— aTATUS: A-fative
PRINCIFAL INVEETIGATOR: Fobert Carels GRANT TYPE: o-Orant
DEFARTMENT: Pychology CATEGORY: FFedaral
GRANTICONTRACT AGERCY: FR2A |Prafuired il b e gt ) AUEBCATEGDRY: EOWT-Governmantal
ABENCY GRANTICONTRACT #: 2I040HF3E343 LOCATION: On Campus
ORISIMATING 3PONEOR AGENCY: QRANT ADMIMIETRATOR:  Haren Mizells EBMM0D3E2E
Alisrnate Sponcor 1D (I applicabia): CHEZS CODE: &2 Inckruction
CIF CODE: 42 EEEE
FUND HUMBER 217420 GRANT HUMBER 217420 HACUBD: 168
ORG 592001 T.K. or F AWARDT Ho
PROGRAM ooon IRE HUMBER:
sTRAC I AWD NUREER: AWD-22-02E2-001
FRIME NUMEER: ZEDADHPE5E43
RELATED FUNDS: 17421 Partiolpant Support
Fromi Ta T & E Required? ¥-Yag
BUDSET PERICD: siMrz022 2023 2plit FAC? ¥-Yaa
Frogram Inooma’? H-Ho
Erom To FIXED PRICE AWARDT H-Ho
PROJECT PERIDO: 82022 BIHVIO2E Reportabis Coct-Ehans: $0
Indiireot Coct-2hars: H -
Direct Cont-Share{list 80 ¥ b8y § -
Indiread Coct-Bacls: o Meach it Totmd Direct Coat
Interect® 1]
ECDOI Reportabis? HN-Ho
Banner Account and Title Amount
80000 Gansral Ealarsc and Wages ¥ 116, 087.00
81200 Frings Esnafttc ¥ 41 418.00
T3200 Travel ¥ 4.000.00
TOTAL IMRECT COST | § 160,516.00
73764 Faclities and Administrative Costs [FAC) F&.A Rata: B.00% 3 12,541.00
Basg Amunc % 160,516.00
0411 Federal Grants and Contracts TOTAL COST 3 173, 357.00

ADDITIONAL COMMENTS:

247421 Particdpand Support Fund
Inpluded Undar Expamded Authortty
Parformanics Regort Dus 77312023

Federal Financdal Report Due & iy by Cotober 30

PLEAEE ADJUAT PO SITION AND EPAF FORME AE HEEDED.

Plaaca nobs that all perconnsl affort [dirsctly charged to the grant or soct-chared) muct be cartifled In ERE to be concldersd ofMolally doownanded sflort.
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Pl Memorandum

AWARD BRIEF MEMORANDUM — New/Annual Award

TO: Robert Carels
FROM: Karen Mizelle, Office of Research Administration
RE: Fund #217420 and 217421 (Participant Support), HRSA, Prepare for Practice

Congratulations on receipt of this award!

Attached is information concerning your award. Your fund has been keyed into the Banner
accounting system and you now have authority to spend funds as of the effective date of the
award. It may be a few days before the budget is visible in Banner, but you do not need to wait
for the budget in order to process expenditures.

Please note comments in the remarks section of the attached Award Brief form and additional
information about your award in this memo.

Please review your award terms and conditions, other sponsor guidelines and budget. If you
have any questions about the terms and conditions of your award, grants management
procedures, or any other administrative or financial matter related to this award, please let me
know. | will be happy to meet with you to discuss the administrative and financial requirements
for this award. If you are a first time PI or new to this sponsor, we recommend that you meet
with ORA and your departmental administrator to review the administrative and compliance
terms of this award.

EPAFs and other HR documents should be adjusted, as soon as possible. All payroll
transactions should be timely and accurate. Individuals may only be paid on the award if they
are actively working on the project at the time of the payroll period. Individuals cannot be pre-
paid for work activity in a future period nor retroactively paid for work activity in a past/closed
effort period. If you have any questions about the HR processes, please contact your
departmental administrator.

This award is subject to time and effort reporting (ERS). Only effort certified through ERS can
be charged to the grant or used for match/cost share reporting purposes. If you have any
questions about the effort reporting system, please contact ershelpdesk@ecu.edu

As the PI, you have primary responsibility for the financial oversight for this award. We
recommend that you review your expenditure detail monthly and review transactions with your
departmental administrator on a regular and timely basis. Any errors should be corrected, as
soon as possible. Corrections (cost transfers) must be processed within 90-days of the original
expense date. All necessary expenditures should be processed and booked in the accounting

system prior to the budget end date.
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We recommend that you review the monthly e-print reports FRRGITD and FGRODTA for this
project. Accounting information is also available, on a daily basis, through on-line Banner. When
reviewing on-line grant activity, we recommend you use IN Banner reports rather than Self
Service Banner for the majority of your grant reviews. If you do not have Banner access, you
can register through ECU Pirate Port. Contact your departmental administrator for assistance
with Banner access.

Attached is a Pl Management Checklist which provides guidance on how to monitor your award
activity.

Equipment purchases should not be processed in the last 60 days of the award period.
Equipment within 60 days of term must have prior ORA approval and will only be authorized
under extraordinary circumstances. All equipment must be received and in use and of benefit to
the award activities prior to the end date.

Supplies or other items purchased in the last 60 days of the award period should be limited to a
reasonable expectation of what will be used for the award before the termination date. All
supplies/items must be received and in use and of benéefit to the award activities prior to the end
date. Large quantities of supplies should not be stockpiled for use beyond the end date of the
award or to support other activities. If there are significant supply balances at the term date, the
grant should be credited for their reasonable value and the costs should be transferred to
another appropriate fund based on their anticipated usage.

All expenditures should be related to the use and needs of this award and must be incurred
prior to the termination date. Unnecessary costs should not be incurred to zero out a budget
balance. All costs incurred must be reasonable, necessary, allowable, and allocable with direct
benefit to this specific project.

Please also note the following requirements for this award:

o Effort Commitment — Carels 20%, Carraway, 10%, Lacks 95%, Trapp 2%, Walcott
1.5%

e F&A Split—70% REDE, 5% THCAS, 4% BSOM, 1% Allied Health, 5% Psychology,
4% Family Medicine, 1% PA Studies, 5% Carels, 5% Carraway

e Subcontracts - If you anticipate subagreements under this award, please see
information below about the initiation process.

e A21 - The following costs are not allowable under this award without documentation
of an authorized specific exception. Please contact ORA for prior approval before
incurring these types of costs. See policy information and form at
http://www.ecu.edu/grants/. Costs that do not have an approved exception on file will
be disallowed and must be transferred to a non-sponsored fund.

o Accounting/audit costs

Alcohol

Administrative/managerial/clerical salaries/fringe

Alterations and Renovations or Construction

Banking fees or charges

Computer services or use fees

Conference costs (conducting a conference; not attending)

Dues, Memberships
AECU
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o Entertainment costs
Facilities Management

o O

General purpose equipment — computers, fax, monitors, printers, typewriters,

office furniture, file cabinets, refrigerators, etc. (regardless of dollar value)

General purpose supplies — envelopes, paper, letterhead
Housing and living costs

Human subjects’ payments/incentives

Insurance (not fringe benefits)

Legal costs

Library costs, collections, acquisitions

Personal Costs

Postage

Recruitment and relocation expense

Sabbatical leave

Subscriptions/books/periodicals

Telephone (local), telephone lines, pagers, cell phones
Travel by other than a U.S. Carrier

OO0 0O O0OO0OO0OO0OO0OO0OO0OO0oOO0oOoOOoOOo

Some helpful links for managing your award:

http://www.ecu.edu/grants/ (OGC website)

http://eprint.ecu.edu/cgi-bin/eprint.cgi (E-print)

http://www.ecu.edu/osp/ (OSP website)

http://www.ecu.edu/business _manual/ (ECU Business Manual)

http://www.ecu.edu/cs-acad/rgs/conduct.cfm (Research Compliance website)

http://www.ecu.edu/irb/ (Human Subjects)

https://www.ecu.edu/iacuc/ (Animal Use)

http://www.ecu.edu/oehs/ (Environmental Health & Safety)

Additional Information for Subaward Initiation & Monitoring

Participant Support Costs — must be authorized in award documents
Patient Care Costs — must be authorized in award documents

A subaward, subagreement, or subcontract is an agreement which passes funding and/or
responsibility for the aims of a sponsored project to another person or institution. These are
issued to other Universities, non-profit partners, or individuals. Purchase agreements for specific
deliverables of products or services offered by non-profit organizations, commercial firms and
occasionally other universities are usually not considered subawards. Please contact ORA if

you have any questions about whether or not an activity should be a subaward.

AECU
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ECU must comply with federal audit standards and regulations for subrecipient
(subcontract/subaward) monitoring. Specifically, the Federal Funding and Accountability and
Transparency Act (FFATA) standards apply to all subawards made after October 1, 2010. ECU
is required to enter subaward data into a federal data base (as an institution - individual
investigators do not manage this process). This information is available to the general public.
ECU gathers this data using this form:

http://www.ecu.edu/cs-acad/osp/subcontracts.cfm

The procedure for initiating subcontracts and modifications is to enter data about the
subcontractor onto a standardized PDF form. It must be signed by the Pl and sent to ORA (via
fax, scan, mail, or courier). Once this form is in hand, ORA handles both issuing the
subagreement and the necessary federal compliance reporting.

Once the subagreement is issued, ORA must approve all subcontractor invoices before they are

paid and maintain appropriate audit information. Subcontractors may be subject to audit review
as part of the agreement.

Activity
Answer the following questions using the Pl Memo in the previous section.

1. What is the fund number for this new project?

2. Who has the primary responsibility for the financial oversight of this project?

3. True or False: Large quantities of supplies can be purchased in the last 60 days
of the project to stockpile for use after the end date of the award.

4. What is the effort commitment on this project?

Notice of Award

The notice of award included in the previous NOA section will be included in the award
packet as part of the packet received in eTRACS.

AECU
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Catzgary

Personngl

Prriicpart Stpends

Pericpant Travel

Priicpant Tuitan Fets/Hesith I
Trave! - Domestic

eTRACS Budget

Item

Robert 4 Carels
Jare T
MestanH Ladis
Marizza E Camewmy
{nl'is‘t‘l. M Wakzott
Sub-Tatal Personnel:

Paricpant Stpends
Paricpant Traiel
Prrticpant Tuitn Fees/ Health s
Travel - Domestic

SutrTotal Non-Persannel:

Total Direct Casts:
FRA:
Total Project Costs:

Period 1 Period 2 Perind3 Totals Total Project Costs

Sponsor  Inctitution Unsfiowables|  ponsor  nstitution Unlowables|  Sponsor  Institution Unalowables|  Sponsor  nstitution Unaliowabies
Er] [ [ ] [ [ ] [ [ prd-) 0 0 g
170 [ [ 170 [ [ 170 [ [ Bl 0 0 310
102388 1] 1] 1023 1] 1] 3 1] 1] 307,181 ] ] 07,182
11,858 ] ] 1185 ] ] 11,55 ] ] 388 ] ] 35668
154 ] 0 158 0 0 1384 0 0 74 1 1 578
156,516 ] 0| 1565 ] 0| 156516 ] o amss 1 1 63588
130,000 1] 1] 130,000 1] 1] 130,000 1] 1] 430,000 ] ] 450,000
T840 ] ] TE4 ] ] T84 ] ] s ] ] pALE]
135 [ [ 135 [ [ et [ [ Lk 0 0 4738
4000 ] 0 4000 0 0 400 0 of  wom 1 1 12,000
1784 ] ] 7754 ] ] e ] ] 532,502 ] ] 53La02
EETRL) ] o s ] of s ] of  mzam ] ] 1,002,450
1241 1] 1] 1224 1] 1] 2 1] 1] i ] ] 1
345,381 L] 51 L] 45,351 O Lnoam 0 0 10373

Person Months

Personnel Personnel Type Role Cal Acad Sum %Effort Salary Fringe Total
Robert A Carels Key PD/PI 0.00 1.00 1.40 20.000%,| 28,504 9,105 37,609
Marissa E Carraway |Key Co-Investi| 1.20 0.00 0.00 10.000% 8,700 3,196 11,896}
Meghan H Lacks Key Senior Key|] 11.45 0.00 0.00 95.417% 74,425 27,969| 102,394
Jane Trapp Key Senior Key 0.24 0.00 0.00 2.000% 1,990 713 2,703
Christy M Walcott Key Senior Key 0.00 0.00 0.18 1.500% 1,478 436 1,914

Totals] 115,097 41,419 156,516}

Person Months

Personnel Personnel Type Role Cal Acad Sum %Effort Salary Fringe Total
Robert A Carels Key PD/PI 0.00 1.00 1.40 20.000% 28,504 9,105 37,609
Marissa E Carraway |Key Co-Investig  1.20 0.00 0.00 10.000%)| 8,700 3,196 11,896
Meghan H Lacks Key Senior Key|] 11.45 0.00 0.00 95.417% 74,425 27,969| 102,394
Jane Trapp Key Senior Key| 0.24 0.00 0.00 2.000% 1,990 713 2,703
Christy M Walcott Key Senior Key 0.00 0.00 0.18 1.500% 1,478 436 1,914

Totals] 115,097 41,419 156,516
Person Months

Personnel Personnel Type Role Cal Acad Sum %Effort Salary Fringe Total
Robert A Carels Key PD/PI 0.00 1.00 1.40 20.000% 28,504 9,105 37,609
Marissa E Carraway |Key Co-Investig  1.20 0.00 0.00 10.000%)| 8,700 3,196 11,896
Meghan H Lacks Key Senior Key] 11.45 0.00 0.00 95.417% 74,425 27,969| 102,394
Jane Trapp Key Senior Key 0.24 0.00 0.00 2.000% 1,990 713 2,703]
Christy M Walcott Key Senior Key]  0.00 0.00 0.18 1.500% 1,478 436 1,914

Totals] 115,097 41,419  156,516]
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Pl New Award Meeting

Both ECU policy and industry best practice require a Pl New Award Meeting at the
beginning of most projects.

The Pl New Award Meeting is attended by the Pl, Departmental Administrator, and Hub
Administrators, ORA Financial Analyst, and other significant personnel involved in the
project.

The goal of the PI New Award Meeting is to ensure that the project launch is
comprehensive and timely. This is the time to ensure all parties understand the project
goals, plans, and timelines.

The Pl New Award Meeting should accomplish the following:

¢ |dentify unique issues to the project, including budget alignment and review of
the newly established Banner fund

e Provide an overview of ECU policies and procedures impacting this project

¢ Inform the Pl and support staff of educational opportunities across campus
specific to managing sponsored projects

¢ Identify sub-award recipients

e Clarify and confirm cost sharing obligations

¢ |dentify personnel resources that will be used on the grant

¢ Inform the PI of specific project management milestones, ideally associated with
project management timeline linked to the program of work

e On projects involving human subjects, discuss the Greenphire portal and the
Greenphire exception process

e Provide a review of the ECU PI Portal

e Share critical sponsor documents with the Pl

A Sample Pl Meeting Packet can be found at
https://rede.ecu.edu/oraintra/home/newawardconference/426-01-sample-pi-meeting-

packet/.

Section 425.08 on the Office of Research Administration Intranet,
https://rede.ecu.edu/oraintra/, provides a copy of the Pl Management Checklist

Banner Screens for Grants
FRAGRNT - information on the overall project rather than a specific funding increment

FRMFUND - information on the current authorized budget period including begin and

end dates and the F&A Rate
SECU
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FRIGITD - information about the current authorized budget, expenditures,
encumbrances, and available balances

Pl Portal — go.ecu.edu/PlPortal

The PI Portal facilitates financial management of awarded projects. Each Pl has access
to his/her projects through the portal. Departmental Administrators can access all of the
project they manage through the portal.

PI Portal: =
Fund Details

$348.481

PI Portal: [
Monthly Expenditure i BN B SO A

Information on spending during specific

months. e I /

6 | Sep2021

7 [ Oce2021 [ 50.00) 26,

§ | Now 2021 | 50,00 526,46

9 | Dec 2021 5 s

10 [ Jan 2022 | 50,00 526 468
$0 s:

11 | Feb 2022
12 | Mar 2022 1

Notes:

Projocted Mosth Expeaditure = Average of 2 last 3
Projected Running Expenditure = Total Dirccts Year To date+ Projected
Projected Direct Remaining = Direct Budiget  Projected Rusning Expenditares
Direct Espesd

t Rate s Total Disect Projested Expenditires  Total Disect Budget
Highlighted Rows ; Periods after Projoct End Date




Personnel

Information on personnel charges M, il i el I K il e i M M M

Activity

As a group explore the Banner screens, Pl Portal, and any additional sites to get
familiar with the information provided on each screen.

Questions

For specific questions related to the projects you manage, please contact your ORA
Financial Analyst.
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	FROM:             Karen Mizelle, Office of Research Administration



